Implementing
Care Coordination

Reducing cost
Improving care
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Process, Tools, Platform Programs, Public Education
& New Venture Creation & Engagement that Inspires

History & Opportunity



Systems | Problems | Solutions
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Complex Adaptive Systems
& Wicked Problems
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Complex Adaptive Systems
& Wicked Problems
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Complex Adaptive Systems
& Wicked Problems
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Wicked Problems & Experienced Entrepreneurs

What are the

People, organizations, institutions & problems?

: wicked problems Who cares?

LISten What is the pain?

. . . What ® t he robl em®s hi st or
Connection, collaboration and documentation 4 > Its contclejxt’> | y

focused on the problem, its impact, '
! Th to date?

Learn key stakeholders & © PIogress 1o tate
< d o dat Who knows about this
Work done 1o date and is working on it?

A _ New technology?

Sources of | unt alr Intellectual property?
Leverage advantage f or  cChanges to policy or regulation?
Trends?
Leadership, Who is the CEO?
Capital Who is on the team?
Launch & Plan What is the geto-market model and plan?

How much capital is required?
Who is investing?

Newly Created & Funded Ventures
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Some of Our Health Successes to Date
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Validators

YSenesis
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10.10.10 Program Sponsors
\\

- The Colorado Health Foundation®
&4 N
1N |
L ) GARY =
COMMUNITY Robert Wood Johnson
A NDATION INVESTMENTS Foundation

Working together
for Colorado’s children

(Sponsors In other sectocse.q., water & infrastructure
Include the Gates Family Foundation and the Walton Family Foundation.)
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Care Coordination Implementation
Nuts & Bolts & the X Genesis/10.10.10 process

Jobs to be done

(W Map Health as a Complex Adaptive System

W Identify & Present Wicked Problemsncluding Care
Coordination

(W Educate & Engage Validators, Stakeholders, Volunteers &
the Public

(W Process & Program (Wicked Problems Within Complex
Adaptive Systems)

W ldentify Exceptional Serial Entreprenegqrs t N2 & LISOU A G S
[ 9 h@Q/Xho Create New Ventures
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3-5+ Year Healthcare Cost Control Focus Area #3: 3-5+ Year Roadmap to Control Costs, Prices
Roadmap for Employers, Consumers and Other Payers

d

Cost Control Roadmap’s 5 Key Initiatives “\r ‘\fi

GET INVOLVED

Stakeholder Collaboration
employers & Associations
Unicns & Advocates
Governor's Health Cabinet
Carriers / Payers
Regional Accountable Entities
Providers h Associations

Legisiato

CIVHC, QHN, UHR O & CHI

1. Constrain prices, especially hospital, prescription drug and specialty care,

2. Champion alternative payment models.

ralors,

|

Align and strengthen data infrastructure.

COLORADO 4. Maximize innovation.
Department of Health Care
Policy & Financing

mprove our population health.

(&g )

- COLORADO
— | Department of Health Care
Policy & Financing
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Colorado’s Health IT Roadmap

Learn how to use this plan on your Health IT journey

Resources/Financial Technology

Governance Innovation

Stakeholder Engagement Privacy and Security
Stakeholder Engagement

1. Care Coordination Privacy/Security

Z. Consumer Engagement, Empowerment and Health Literacy 9. Privacy and Security of Health Information

10. Consent Management

Resources/Financial

3. Affordable and Accessible Health IT Innovation

4. Affordable and Accessible Health Analytics 11. Digital Health Innovation

Governance Technology

5. Harmonize Data Sharing and Health Information Exchange 12. Statewide Health Information Architecture

Capabilities 13. Ease Quality Reporting Burden

6. Integration of Multiple Types of Health Data 14. Uniquely Identify Person Across Systems

7 . Statewide Health Data Governance 15. Unique Provider Identification and Organizational Affiliations
8. Health IT Program Management 16. Broadband and Telehealth Access

Xenesis 101010




Priorities

stakeholder Engagement

1. Care Coordination

Z. Consumer Engagement, Empowerment and Health Literacy

YSenesis
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Support Care Coordination Statewide

Colorado Office of eHeatlh & Innovation
Colorado's Health IT Roadmap
Dperationalizing Care Coordination
October 2018

1. SUPPORT CARE COORDINATION IN COMMUNITIES STATEWIDE

DOMAIN Stakeholder Engagement & Participation

DESCRIPTION This inikative will develop, supporl, and enhance echnical approaches
that can be used lo easily share care coordination infermabon — wilkin
and acrass — communibes. Tha inikative recognizes 1hal approaches bo
care cogrdinalion may be unigua to individual communities.

BACKGROUMND & Colorade’s heallh care refarm goals requing care cogrdinabon across [he
FINDINGS continuurm of care. As Colorado implements emerging modeals of
value-based cane and paymeant mathods, the nead for Lools 1o suppor
care cogrdinalbion acrass communities, consumers, providers, and
services, will conlinue o grow. Fortunately, in Colorade, there ara
already mulliple communilies and organizations providing cang
coordinalion. These efforts must continue to be supporbed and
efhanGed.

PURPOSE The purpesa of this initiative is to supporl communities in imalementing
thair cwn care coordination processes and 1o provide the Lools and
support for individuals whose care coordination neads may extend
bayond UReir ecal communily.

QUTCOME(S) strengihened slatewide approach o care coordination. Timealy,
appropriate, and easily accessible informabion is available at the point of
carg/care coordination — within and across communibes — that supports
optimal clinical, sarica, and cost oulcomes. Crileda to measun cans
coordinalion capability and effectivenass by communily i5 available and

uBed,
SUGGESTED Discover
APPROACH(ES) 1. enlty and leverage exisling care coordination aclivibes and alllances

i Colorado such as: Heallh Care Syslems Clnically Inlegrated
Mebtworks (CIMs] Heallhy Transilions Calorado Accountable Cara
Organizabons (ACUs) Regional Accountable Entities (RAEs) Heallh
Information Exchanges (HIEs) Patient Centered Medical Homes
(PLMHS)

2. ldentity bast pracltices and tools for cane coordination.

Plan

4. Keap the care coordination person (patient) cening. 4. Identily unique
cammunily needs and gaps in care coordination. 5. Develop a
pricritization melhod 1o determing high priosity persons/population
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